Al SaaS Venture Builder
Accelerator

Turn a credible business problem into a validated, launch-
ready Al SaaS venture in 12 intensive weeks.

In person ¢ Accra « November 2026 « 10-15 participants

Founding cohort: US$3,750

Regular fee: US$4,500
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THE OPPORTUNITY

From expertise to an
Investable Al SaaS concept

Designed for domain experts

Professionals with deep knowledge in audit, finance, ESG, climate, consulting, law,
healthcare, education, operations and adjacent fields.

What makes it different

This is a venture-building programme, not a coding course. You will combine your
professional insight with practical Al product strategy, prototype development and
commercial validation.

The outcome

A sharper problem thesis, tested proposition, functional MVP direction, go-to-
market plan and launch roadmap.
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PROGRAMME STRUCTURE

A focused 12-week venture-
building journey

Weeks 1-3 ¢ Discover

Identify a valuable problem, define the ideal customer and test your assumptions
through structured discovery.

Weeks 4-6 « Design

Translate insight into a compelling proposition, user journey, business model and
responsible Al solution architecture.

Weeks 7-9 « Build

Develop and test an MVP with practical tools, expert guidance and disciplined
feedback loops.

Weeks 10-12 « Launch

Refine pricing, positioning, go-to-market, pitch narrative and a clear 90-day
execution plan.

Applied Synergy Plus Consulting LLC



./ Appli¢|ad Synergy
_( PLUS
,- < \ Consulting

PRACTICAL OUTCOMES

What you will leave with

Venture foundation

Validated customer problem, target market, value proposition and business model.

Product direction

MVP scope, workflow design, Al-enabled solution concept and testing evidence.

Commercial readiness

Brand and positioning direction, pricing logic, go-to-market plan and pitch story.

Founder momentum

Peer network, expert review, launch priorities and a practical 90-day roadmap.
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FOUNDING COHORT

Who should apply

You are a strong fit if...

You know an industry problem worth solving, can commit to in-person sessions in
Accra, and are ready to test ideas with real prospective users.

No coding background required

Technical experience is welcome but not required. The programme is designed around
venture judgement, practical tools and guided product development.

Cohort size

The founding cohort is intentionally limited to 10—15 participants to protect the
quality of feedback and support.
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APPLY NOW

Build the venture your
expertise makes possible

Programme

12 weeks ¢ In person in Accra « November 2026

Investment

Founding cohort: US$3,750 « Regular fee: US$4,500

Application process

Submit the online application. Shortlisted applicants will be contacted for a fit
conversation and next steps.

Registration

www.appliedsynergyplusconsulting.com/accelerator
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